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C@N-DO: a professional development scheme for academic and support staff at the University of Northampton

Scheme Handbook

C@N-DO – An introduction

This Handbook gives an overview of C@N-DO – the CPD Scheme for all members of staff of the University of Northampton who are involved in teaching or who play a role in supporting the learning and teaching on University of Northampton courses.  
What is C@N-DO?


Figure 1: top level representation of C@N-DO

Changemaking @ Northampton – Development Opportunities (C@N-DO) is a professional development scheme for enabling positive change across all academic and support staff at the University of Northampton.

C@N-DO offers professional recognition for staff involved in teaching and supporting the learning and teaching process.  This professional recognition is aligned to the UK Professional Standards Framework (UKPSF) (2011) which ‘outlines the characteristics and qualities that evidence shows are desirable in those involved in teaching and supporting learning in higher education’ (HEA).  

C@N-DO offers both a range of academic professional development workshops and the opportunity to gain professional recognition as Associate Fellow, Fellow and Senior Fellow of the HEA:
Experienced Staff
Suitably experienced staff can make a direct application through C@N-DO without participating in particular C@N-DO workshops.

However, some workshops are specifically designed to support staff in making a successful application for Fellowship and staff are strongly advised to participate if possible.
New/Inexperienced Staff
A full programme of workshops is available through C@N-DO, all explicitly aligned to the UKPSF Areas of Activity, Core Knowledge and Professional Values. 
New and inexperienced staff should normally participate in a range of these workshops, including at least one aligned to each UKPSF Area of Activity, and apply the learning gained within their teaching and student support practice.
All staff
The practical workshops, and the wider programme of support, peer review and scholarship are open to staff at all levels of experience, and participation, together with application of new learning, will enhance both applications for Fellowship, as Associate Fellow, Fellow or Senior Fellow of the HEA, and on-going practice in teaching and supporting student learning. 
Progression
Once staff have gained recognition as Fellows or Senior Fellows of the HEA (D2 or D3) through C@N-DO, they will be able to undertake further work to gain academic credit (60 credits at Level 7) in the form of a PGCAP.  It is planned that in future there will also be routes to an EdD qualification.

C@N-DO offers a supported and structured but flexible framework that enables staff to:

Identify opportunities appropriate to their personal staff development needs in relation to their role and experience and the University’s directions and priorities.
Enhance their practice in learning, teaching and assessment.
Obtain recognition by the Higher Education Academy (Associate Fellow, Fellow or Senior Fellow).
Obtain an academic qualification related to teaching in HE (Post-Graduate Certificate in Academic Practice - PGCAP).
Pursue the above flexibly, in a way that informs and is informed by practice.



C@N-DO and AshokaU

Northampton is an AshokaU Changemaker Campus and subscribes to the Changemaker values: responsibility for generating positive change, innovation and collaboration for maximum impact, living according to values and empathy without judgement. Our CPD scheme is called C@N-DO (Changemaking at Northampton – Development Opportunities) to reflect our institutional commitment to these values in our developmental approach to staff development and career growth. C@N-DO is thus an enabler for the University to deliver excellence in CPD, aligned to our key strategic priorities and the professional framework provided by the UKPSF.

Overview of Ashoka principles as reflected in C@N-DO

 What C@N-DO is NOT:

	C@N-DO
	The emphasis is on…

	Does not focus purely on theory
	… the practical implementation of principles and theory

	Is not divorced from what you do as part of your academic and scholarly work
	…capitalising on the learning and teaching work you do in order to enable progression, development and innovation

	Does not involve bums-on-seats sessions that you must attend
	… new ideas and strategies that are appropriate and relevant to your practice

	Is not a portfolio
	… evidencing enhancement, through assessments that directly relate to your practice

	Is not a box-ticking exercise
	… your needs, your development, your professional interests

	Is not a stick for beating staff over their heads
	… enhancing the student and the tutor experiences






The UK Professional Standards Framework (UKPSF)

What is the UKPSF?

The UKPSF provides professional recognition for staff across to 4 ‘Descriptors’.  These are a set of statements outlining the key characteristics of someone performing four broad categories of typical teaching and learning support roles within Higher Education.

C@N-DO is aligned to the UKPSF and provides a route to nationally-recognised professional standing as 
Associate Fellow of the HEA (D1)
Fellow of the HEA (D2) 
Senior Fellow of the HEA (D3).  

(Applications for Principal Fellow (D4) should be made directly to the HEA.)

The Descriptors are discussed in relation to three sets of ‘Dimensions’ which reflect characteristics and qualities that evidence shows are desirable in those involved in teaching and supporting learning in higher education:
Areas of Activity – the things you do in your professional work in teaching and supporting learning 
Core Knowledge - the knowledge and understanding you use and apply in carrying out those Areas of Activity
Professional Values – the values you hold which underpin the way you carry out those Areas of Activity.

The UKPSF Dimensions from http://www.heacademy.ac.uk/assets/documents/ukpsf

To gain professional recognition individuals must provide evidence of successful engagement with these Dimensions and demonstrate that they meet the requirements of the relevant Descriptor within their own Learning & Teaching practice.

Central to C@N-DO are assessment tasks that enable staff to provide evidence of these requirements in ways that align with University of Northampton priorities and address the challenges and enhancement imperatives facing staff in this university.  

What’s in it for me?
The UKPSF is valuable to individuals because it offers:

national recognition of your commitment to professionalism in teaching and learning associated with higher education
demonstration that your practice is aligned with the UKPSF
an indicator of professional identity for higher education practitioners, including the entitlement to use post-nominal letters
a portable asset, that has UK wide-relevance and which is increasingly recognized by higher and further education institutions nationally and internationally.

Why is it important for the university?
The Professional Recognition of staff is important for all Higher Education institutions within today’s HE sector.  Encouraging you to gain HEA Fellowship is part of an institutional imperative to achieve excellence in teaching and learning practice and to improve the institutional profile with respect to the proportion of Teaching Staff with HEA recognition or teaching qualifications within the HESA return.  The professional standing of staff with respect to learning and teaching is becoming increasingly important with the advent of the national Teaching Excellent Framework (TEF).  
How does C@N-DO link to the UKPSF?
Until recently, only two routes to professional recognition were available – successful study on a Post-Graduate Certificate (e.g. the former UoN PGCTHE) or direct submission to the HEA.  All HEIs are now encouraged to develop institutional CPD schemes.   Accredited institutional CPD schemes, enable institutions to set up internal assessment panels and award HEA Fellowships directly, through schemes reflecting institutional priorities.   
As noted above, C@N-DO will offer professional recognition as Associate Fellow (D1), Fellow (D2) and Senior Fellow (D3) of the HEA.  Applications for Principal Fellow (D4) should be made directly to the HEA.
 
Which category of Fellowship is appropriate for me and how can I obtain recognition?
The UKPSF provides professional recognition for staff across to 4 ‘Descriptors’, according to the roles and contribution individuals make to Learning & Teaching (see below):

	  Descriptor 1 (D1)
	Associate Fellow of the HEA

	Staff with at least 1 year teaching/support experience.  Typically these are staff who do some teaching/student support but with limited or restricted L&T responsibilities, such as
Career researchers with some teaching responsibilities.
Learning support, demonstrators or technicians with some teaching responsibilities. 
Associate Lecturers with a limited teaching role.

	 Descriptor 2 (D2)
	Fellow of the HEA

	Established and experienced staff for whom teaching or learning support is a significant element of their role with broad L&T responsibilities such as
Academic or Support staff holding substantive teaching & learning responsibilities
Experienced professionals with substantive teaching & learning responsibilities including for example within workplace settings

	Descriptor 3 (D3)
	Senior Fellow of the HEA

	Experienced HE teaching staff able to demonstrate sustained impact & influence on the L&T practice of others over a number of years, through
Leading, managing, organising programmes
Mentoring other staff
Departmental, School or other University L&T responsibilities

	Descriptor 4 (D4)
	Principal Fellow of the HEA

	Highly experienced academics, able to evidence sustained and effective impact in relation to teaching and learning strategy within their institution, or wider national or international settings, such as staff with
wide-ranging strategic leadership and policymaking responsibilities in connection with key aspects of teaching and supporting learning
strategic impact and influence in relation to teaching and learning that extends beyond their own institution.


The Descriptors recognised within the UKPSF

Possible routes are indicated in the diagram below and include:

If you have already completed the UoN PGCTHE, either Module 1 (Associate Fellow) or Modules 1 & 2 (Fellow) you can gain HEA recognition on the basis of your successful completion of this course.
If you can demonstrate that you already have the requisite experience and skills for a given category of Fellowship, you can make a direct application through the next relevant C@N-DO Assessment panel. (For panel dates, contact Shirley Bennett (shirley.bennett@northampton.ac.uk).
If you are ‘working towards’ the experience and skills for a given category of Fellowship, you can gain help & support in this by taking part in C@N-DO (this is free to UoN staff).
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Figure 2: Routes to different categories of HEA Fellowship

There are no prescribed ‘length of service’ requirements for the different categories of Fellowship within C@N-DO, or more broadly within the UKPSF.  
However, as a general rule, to ensure that staff have an appropriate depth and breadth of experience of HE teaching and/or student support, the following is recommended for Fellowship applications, whether made through C@N-DO or direct to the HEA:
For Associate Fellowship of the Academy (D1): 12 months or more experience in some form of HE teaching and/or student support activity, and previous engagement in some form of relevant professional development.
For Fellowship of the Academy (D2): 2 years or more engagement in HE teaching and/or student support, including a minimum of 1 year within a role which involves substantive teaching and/or student support experience and previous engagement in relevant professional development.
For Senior Fellowship of the Academy (D3): considerable experience of HE teaching and/or student support, demonstration of a minimum of 3 years impact and influence on the learning and teaching of other HE practitioners and evidence that practice is impacted by relevant professional development and research/scholarship.
For guidance as to the most suitable route for you, attend a C@N-DO Introductory Workshop to explore how your experience and role maps to the criteria for the various HEA Fellowship Descriptors: Associate Fellow (D1), Fellow (D2) or Senior Fellow (D3).  


How does C@N-DO work?

Principles
The University of Northampton’s approach to professional development as reflected in C@N-DO was developed in response to 
the themes emerging from the review of the previous PGCTHE provision and 
the priorities and targets established within the University of Northampton institutional strategy, and reflected in the institutional Learning and Teaching Plan
the Descriptors and Dimensions of Practice of the UKPSF.  

Accordingly in designing the new Professional Development Scheme we were guided by 3 key principles:
To develop a scheme which would engage staff in activities, including assessments, which would have direct practical relevance to their work in teaching and student support and demonstrable impact on the student experience
To support staff to implement new ideas and teaching practices beyond the immediate context of CPD workshops and make adaptations to their broader teaching and student support practice 
To scaffold staff progression through a structured but flexible professional development scheme providing routes towards 
professional recognition through HEA Fellowship at D1, D2 and D3
award of academic credit at FHEQ Level 7, building on recognition at D2 through C@N-DO to gain the award of PGCAP.
How the Professional Development Scheme operates
There are 3 elements in how C@N-DO operates:
A programme of workshops that engage staff in activities developed to have direct practical relevance to their work in teaching and student support and demonstrable impact on the student experience.  
A process of encouragement, mentoring, scaffolding and guidance will support staff to build on engagement in such workshops towards gaining HEA Fellowship. 
An assessment process which provides rigorous and thorough assessment against the UKPSF requirements for D1, D2 and D3 and which involves scheme participants in assessment activities which are directly related to their practice in teaching and supporting learning.  
C@N-DO Workshops : http://www.northamptonilt.com/cando-workshops/
All workshops offered under the umbrella of C@N-DO are 
promoted as addressing specified professional or course development needs
structured around the UKPSF Areas of Activity
mapped according to alignment also with other dimensions of the UKPSF (Core Knowledge and Professional Values)
available both as development towards Fellowship and as standalone workshops to enhance practice or address challenges in teaching.  

C@N-DO is needs driven.   The programme covers the full range of UKPSF dimensions and engagement in the range of Core Workshops and additional workshops will provide a basis for the developments within your practice that will help you provide evidence that you meet the requirements of the UKPSF Descriptors.  It is your personal circumstances, needs, interests, and workload that should drive the order in which you choose to take part in the workshops on offer.  


For example, it may be that one of the workshops directly addresses particular challenges you are currently facing in your teaching, or helps you meet a requirement to make changes to your programme to recruit a new target group of students or to prepare for the move to the Waterside campus, or resonates with your personal development needs towards obtaining professional recognition. 

The following diagramme represents the range of workshops on offer, and how they might relate to equipping new staff and others wanting to enhance areas of their practice towards an application for Fellowship and/or an onwards route towards the PGCAP.  

[image: ]




Figure 3: Pathways to accreditation and qualification within C@N-DO

Please note that the workshops vary in length and duration.  Workshops may be available face to face via half- or full-day sessions or online in collaboration with other participants and workshop leader within a set time period.  Participants in any workshop are expected to contribute actively throughout the workshop activity.  

(For workshop details, see the ILT website: http://www.northamptonilt.com/cando-workshops/)



NOTE: As well as workshops within C@N-DO, your professional development may include the additional ad hoc courses offered externally and internally to the institution, participation in a Massive Open Online Course (MOOC) and within informal development opportunities such as team meetings and social media discussions.  All such activity is encouraged and will complement opportunities through C@N-DO.

Routes within C@N-DO
For staff who are very new to teaching, preparation for C@N-DO assessment will usually involve 
to Associate Fellow (D1) – participation in HE Survival+, the Academic Induction programme and a further development workshop, & application to practice, over a minimum of one year + C@N-DO D1 Assessment
or
to Fellow (D2) – participation in HE Survival+, a further 5 development workshops, each from a different Area of Activity, engagement in Peer Observation (ideally with development workshop support) & application to practice, over a minimum of two years + C@N-DO D2 Assessment.

For staff who are not completely new to teaching, preparation for C@N-DO assessment will involve 
to Fellow (D2) – participation in <5 development workshops, each from a different Area of Activity, engagement in Peer Observation (ideally with development workshop support) & application to practice, over a minimum of two years.

Preparation for C@N-DO Assessment at Senior Fellow (D3) will usually involve – Development and/or experience equivalent to that for Fellow (D2) demonstrable impact & influence on the L&T practice of others over minimum of three years.  Additionally workshop(s) related to Leadership and Mentoring in HE Learning and Teaching, are available to support such roles. 

Preparation for the award of PGCAP will usually involve achievement of Fellow (D2) or Senior Fellow (D3) through C@N-DO PLUS additional work within module EDUM127, such as participation in Reading Circles exploring the literature underpinning HE L&T Practice, and additional writing to evidence critical engagement with literature appropriate to Level 7 academic credit & a further relevant module at Level 7.

	NB: Timescales shown are for illustration only; individual plans and progression will be discussed through personal Guidance and Support.




	
Experienced staff are encouraged to attend a C@N-DO Introductory Workshop & arrange support from a C@N-DO Mentor to discuss, for example, their experience, interests, goals and development needs and whether to move directly to apply for Fellowship through C@N-DO or to participate in particular workshops.  Arrangements to have a C@N-DO Mentor can be made through Shirley Bennett (shirley.bennett@northampton.ac.uk) .




Getting involved in C@N-DO – Where do I start?

Start by attending an Introductory Workshop (left of Figure 3) for an overview of C@N-DO, a chance to develop your understanding of the expectations within the UKPSF and to undertake a Self-Audit of your experience and skills.  

Arrange to discuss your plans, targets and route through C@N-DO with a C@N-DO Mentor. Arrangements to have a C@N-DO Mentor can be made through Shirley Bennett (shirley.bennett@northampton.ac.uk).

Select those workshops within C@N-DO which are indicated by your needs analysis (see Figure 5 and the ILT website).  They are designed to develop your Learning & Teaching practice and prepare for C@N-DO assessment.  You may have taken part in some of them already.

As you progress through C@N-DO, keep an up-to-date personal record of your CPD and prepare the evidence for assessment.

 
Staff whose experience aligns with these general expectations can, if they wish, normally move straight to an application for Fellowship without the need to first attend particular workshops.

However, the following workshops are specifically designed to support staff in making a successful application for Fellowship and staff are strongly advised to participate if possible:
Introduction to C@N-DO and the UKPSF – this workshop will introduce C@N-DO, Fellowship and the UKPSF and help staff review their existing skills and experience against the UKPSF, creating a Self-Audit as the basis for planning their Professional Development and/or Fellowship application.
Peer Observation for Development – this workshop will help staff ensure maximum development from engagement in peer-to-peer observation, towards the observation-related element of assessment for Fellowship (D2, D3). 
Writing C@N-DO Submission Writing Retreat - this workshop will give staff a chance to make space in your busy schedule to reflect on your practice and collaborate with others to develop a successful HEA Fellowship application through C@N-DO. 














Assessment

Within C@N-DO the activities you undertake are practical in nature and directly address current challenges facing teaching and student support staff.  This is true also of the assessment tasks, which are designed to 
assess evidence against the requirements for HEA Fellowship at D1, D2 and D3
relate directly to your work in teaching and supporting student learning
involve you in activities which will themselves enhance the student experience and align with University of Northampton priorities.

Award of professional recognition is made on the basis of evidence by which individuals demonstrate that they meet the requirements of the relevant Descriptor within their own Learning & Teaching practice and provide evidence of successful engagement with the Dimensions of the UKPSF. 

Assessment for professional recognition will be by a panel of staff who themselves hold HEA Senior Fellowship and who have taken part in a structured development and training process designed to ensure fair and rigorous assessment against the UKPSF.  The panel is led by the Head of Academic Practice who is a national HEA Accreditor, regularly sitting on HEA Recognition and Accreditation panels and undertaking annual training at a national level.  Assessment for the PGCAP will be by a PGCAP tutor. 

Applications for Fellowship will be subject to the usual institutional regulations regarding plagiarism and academic misconduct.
 
Each submission for professional recognition will be assessed according to the requirements for the relevant category of Fellowship, as below:
  
[image: ]
The requirement for each UKPSF Descriptor – based on http://www.heacademy.ac.uk/assets/documents/ukpsf

Within C@N-DO, the assessments will be as laid out below:




1

	C@N-DO Assessment for Associate Fellow (D1)

	Assessment
	We are looking for you to demonstrate an understanding of specific aspects of effective teaching, learning support methods and student learning. You should provide evidence of:

	Part 1
EITHER: 
Evaluation of a selected module (or area of learner support or development activity), and associated NILE site and/or other learning technologies,, that you are involved with, illustrating and exploring your own teaching and/or student support practice in relation to 2 of the following:
A1 Design & planning of learning activities
A2 Teaching &/or supporting learning
A3 Assessment & feedback
A4 The development of effective learning environments & approaches to student support and guidance.
Remember to explain the knowledge, values and scholarship which influence your practice. 
(c.1200-1400 words)
OR:  
A Learning Journal completed through the course of a period of your teaching,  student support or professional development work exploring the development of your skills in relation to 2 of the following:
A1 Design & planning of learning activities
A2 Teaching &/or supporting learning
A3 Assessment & feedback
A4 The development of effective learning environments & approaches to student support and guidance.
Remember to explain the knowledge, values and scholarship which influence your practice. 
(c.1200-1400 words)
	I. Successful engagement with at least two of the five Areas of Activity 
	A1, A2, A3, A4, 
K1, K2, K4, 

	
	II. Successful engagement in appropriate teaching and practices related to these Areas of Activity
	A2, A5, 


	
	III. Appropriate Core Knowledge and understanding of at least K1 and K2

	K1, K2, K5

	
	IV. A commitment to appropriate Professional Values in facilitating others’ learning
	V1-4

	
	V. Relevant professional practices, subject and pedagogic research and/or scholarship within the above activities
	A5, V3

	Part 2
Record of engagement in CPD showing learning & application to practice (3-6 examples, c.150 words minimum) 

	VI. Successful engagement, where appropriate, in professional development activity related to teaching, learning and assessment responsibilities
	A5


Each application should be accompanied by submission of TWO references.  

	C@N-DO Assessment for Fellow (D2)

	Assessment
	We are looking for you to demonstrate a broad understanding of effective approaches to teaching and learning support as key contributions to high quality student learning. You should provide evidence of:

	Part 1
Critique of a selected module or area of learner support or development activity that you lead or are closely involved with.  You are expected to explore the detail of your contribution against the aspects listed below.  Explain your role in enabling an effective L&T process, including your use of NILE &/or other technology in each, and providing examples evidencing the effectiveness of your approach to both design & delivery:
Learner engagement & the learning community (A2, A4)
Learning Outcomes & Assessment (A1, A3)
Learning materials and strategies (A1, A2)
Learner Support  (A4, A3)
(1500-1800 words)
	I. Successful engagement across all five Areas of Activity
IV. Successful engagement in appropriate teaching practices related to the Areas of Activity
II. Appropriate knowledge and understanding across all aspects of Core Knowledge
III. A commitment to all the Professional Values
V. Successful incorporation of subject and pedagogic research and/or scholarship within the above activities, as part of an integrated approach to academic practice
	A1, A2, A3, A4
K1, K2, K4, K5, K6
V1-4




(Include consideration of 
K3, V1, V2
A3, K6
K1, K2, V1, V2
A4, K3)


	Part 2
Discussion of the learning gained from a peer-to-peer observation undertaken of your teaching or student support work (face-to-face or online), discussing the ways in which the observed practice is or is not representative of your wider Learning & Teaching work, how this has developed through your career and the knowledge, values and scholarship which influence your practice. 
(1200-1500 words)
	
	A2, A4, A5
K2, K3, K4, K5, K6
V1-4

	Part 3
Record of engagement in CPD showing learning & application to practice (5-10 Examples, 300 words minimum)
	VI. Successful engagement in continuing professional development in relation to teaching, learning, assessment and, where appropriate, related professional practices
	A5, V3



Each application should be accompanied by submission of TWO references.  




	C@N-DO Assessment for Senior Fellow (D3)

	Assessment
	We are looking for you to demonstrate a thorough understanding of effective approaches to teaching and learning support as a key contribution to high quality student learning. You should provide evidence of:

	Part 1
Case study illustrating how your own teaching experience, practice and scholarship have informed the support given to one or more colleagues to guide their development and practice , including their  learning, teaching and assessment approach, implementation of NILE (or other learning technologies) & related module / programme documentation . 
(1500-2000 words)

Part 2
Case study of a minimum of 2 instances of your engagement in effective support and mentoring of others through peer-to-peer review of teaching, whether of face-to-face or online teaching.   Your discussion should show how you supported your peer(s) & what you have both learned through the process.  (2000 words)

	I. Successful engagement across all five Areas of Activity
	A1, A2, A3, A4
K1, K2, K3, K4, K6

	
	IV. Successful engagement in appropriate teaching practices related to the Areas of Activity
	

	
	VII. Successful co-ordination, support, supervision, management and/or mentoring of others (whether individuals and/or teams) in relation to teaching and learning
	

	
	II. Appropriate knowledge and understanding across all aspects of Core Knowledge
	A2, A3, A4, A5
K2, K3, K5

	Part 3
Discussion relating the above to your sustained evolution as an effective HE L&T practitioner and educational leader who makes a sustained contribution to scholarship, practice and the realisation of professional values. (2000 words).
	III. A commitment to all the Professional Values 
	V1-4
A5, V3


	
	V. Successful incorporation of subject and pedagogic research and/or scholarship within the above activities, as part of an integrated approach to academic practice 
	

	Part 4
Record of engagement in CPD showing learning & application to practice (7-12 examples, minimum 500 words)

	VI. Successful engagement in continuing professional development in relation to teaching, learning, assessment, scholarship and, as appropriate, related academic or professional practices 
	A5, V3



Each application should be accompanied by submission of TWO references.  For Senior Fellow these should include at least ONE from someone external to the institution.


More information on the Fellowship References:

What is the role of the referees?

The role of the referees is that they should give ‘an informed peer review of your eligibility for Fellowship (in the selected category) using their knowledge of your work and the context in which you teach and/or support learning’ (HEA).  The reference is used by the panel to authenticate the practice claimed in your personal submission.

Your referees should therefore be given a copy of the submission you have made for Fellowship, so that they can comment directly on the claims you have made about your practice.  They can also make additional comments relevant to your application if they wish.

You should also provide each referee with 

a copy of the UKPSF (available from https://www.heacademy.ac.uk/ukpsf)
a copy of the relevant HEA Referee Guidance Notes (see links from the relevant HEA website – e.g. for Fellow (D2) see https://www.heacademy.ac.uk/download/fellow-referee-guidance-notes).
 
Make sure you allow sufficient time for your referees to write your references before the C@N-DO Assessment Panel.  We are all under pressure of work and it is unfair to request your reference and send the relevant documents too close to the deadline.


Who should you choose?
As summed up by the HEA, 

‘Referees should be experienced staff and be able to comment, knowledgeably, and from first-hand experience on your current role and any other relevant activities recently undertaken. At least one of your references should either be a Fellow (or Senior Fellow or Principal Fellow) of the Higher Education Academy, or an appropriate experienced member of staff working for a higher education provider. All referees need to be familiar with the UKPSF.’ (HEA, http://www.heacademy.ac.uk/fellow/choose-referees)
 
Please remember also that in selecting a referee there should not be a conflict of interest; do not, for example, choose a family member to be your referee.


NB Following standard HEA quality practices, spot checks will be made of references from time to time.
Further Development  
Post-Graduate Certificate in Academic Practice

Staff who are interested to gain academic credit in addition to professional recognition can progress from recognition as a Fellow or Senior Fellow of the HEA (D2 or D3) to gain a Post Graduate Certificate in Academic Practice (PGCAP, which replaces the old PGCTHE).
Overall Structure
The overall structure of the PGCAP will comprise one core 30 credit Level 7 module (EDUM127) and a further two 30 credit Level 7 modules, offered as options (EDUM128 and EDUM129):
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Core Module
The assessments for EDUM127, the core module of the PGCAP, have been designed to build upon, consolidate and extend the work done for C@N-DO assessments at FHEA or SFHEA.  
The Assessment Structure for EDUM127 (30 Credits at Level 7) is as follows:
AS1- UKPSF Evidence Base - the successful C@N-DO assessment submission itself (Pass at FHEA or SFHEA) is carried forward from C@N-DO
AS2 - Critical Commentary (2000 wds) – this will involve Masters level critical engagement with the module critique element of the C@N-DO assessment
AS3 - Peer Observation Critical Evaluation (1500 words) – this will build on the peer observation for C@N-DO and involve a second round of observation and critical evaluation of development.
Additional Modules
Participants then take ONE additional module:
EDUM128 - Research and Enterprise for Enhanced Academic Practice  (30 Credits at Level 7)
EDUM129 - Designing for 21st Century Learning (30 Credits at Level 7)




 F.A.Q.

How can I do the PGCTHE now?
Award of the PGCAP, which replaces the old PGCTHE (60 credits @ Level 7) builds on professional recognition as a Fellow of the HEA (D2).  The work completed for successful award of Fellowship (D2) or Senior Fellowship (D3) within C@N-DO can be submitted as an element of the work which forms the assessment for EDUM127, the core 30 credit module of the PGCAP (some additional work will be required to ensure the level of critical engagement with theory and scholarship required for the award of Level 7 credit).  You will then be supported to undertake another module for a further 30 Level 7 credits.  (See Section 6 above).

I have been teaching in HE for years!  Do I really have to work my way through every course within C@N-DO?
The award of Professional Recognition against the UKPSF is made on the basis that an individual can demonstrate that they meet the requirements of the relevant Descriptor within their own Learning & Teaching practice and can provide evidence of successful engagement with the Dimensions of the UKPSF.   Gaining Fellowship is not gained as a result of ‘clocking up’ hours attending particular workshops.  That is the principle underpinning the opportunity to gain Fellowship through direct submission of a claim for recognition.   

Therefore, within C@N-DO, if you have the experience and expertise to move directly to completion of the assessment for a particular category of Fellowship, you can do exactly that, without the need to first attend particular workshops.

However, the following workshops are specifically designed to support staff in making a successful application for Fellowship and staff are strongly advised to participate if possible:
Introduction to C@N-DO and the UKPSF – this workshop will introduce C@N-DO, Fellowship and the UKPSF and help staff review their existing skills and experience against the UKPSF, creating a Self-Audit as the basis for planning their Professional Development and/or Fellowship application.
Peer Observation for Development – this workshop will help staff ensure maximum development from engagement in peer-to-peer observation, towards the observation-related element of assessment for Fellowship (D2, D3). 
Writing C@N-DO Submission Writing Retreat - this workshop will give staff a chance to make space in your busy schedule to reflect on your practice and collaborate with others to develop a successful HEA Fellowship application through C@N-DO. 

I have already taken part in a CAIeRO, do I have to do that again?
One of the things you will do as part of the Introductory Workshop and personal Support and Guidance Interview is identify whether you have already taken part in some of the workshops which now form part of C@N-DO.  If you have already fully participated in a two-day CAIeRO, this can be entered within your personal CPD record.  However, if you were only able to partially attend in the past, perhaps only having a one-day CAIeRO experience, you will be encouraged to take part in another.  Indeed, you will be welcome to take part in any of our workshops more than once if you feel that would be valuable to your development.   
I did Module 1 of the old PGCTHE some time ago. What are my options for completing it?
The old PGCTHE will no longer be available.  However, the work previously undertaken will help you complete your professional recognition assessment at Fellow (D2) within C@N-DO.  The work completed for successful award of Fellowship (D2) or Senior Fellowship (D3) within C@N-DO can then be submitted as an element of the work which forms the assessment for EDUM127, the core 30 credit module of the PGCAP (some additional work will be required to ensure the level of critical engagement with theory and scholarship required for the award of Level 7 credit).  You will then be supported to undertake another module for a further 30 Level 7 credits.  (See Section 6 above).
I did part of a PGCTHE or PGCAP elsewhere and have accrued credits. What are my options for completing it?
As many PGCert programmes are aligned to the UKPSF, the work undertaken elsewhere will help you complete your professional recognition assessment at Fellow (D2) within C@N-DO.  The work completed for successful award of Fellowship (D2) or Senior Fellowship (D3) within C@N-DO can then be submitted as an element of the work which forms the assessment for EDUM127, the core 30 credit module of the PGCAP (some additional work will be required to ensure the level of critical engagement with theory and scholarship required for the award of Level 7 credit).  You will then be supported to undertake another module for a further 30 Level 7 credits.  (See Section 6 above).

What are the benefits of obtaining Fellowship via the new CPD Scheme, as opposed to direct entry? 

C@N-DO is not the only way to achieve HEA Fellowship.  Applications can also be made directly through the HEA, in which case they are assessed by members of a national team of accreditors.

However there are a number of institutional and person benefits to applications being made through C@N-DO.

Cost: Applications made directly through the HEA incur a charge per person – currently £100 for D1, £200 for D2, £300 for D3.  Applications made through C@N-DO are covered within our annual institutional fee and are therefore free. 

UN’s strategic membership with the HE Academy is the most expensive option available (approx. £31k per annum). This means that among other services, we are paying the Academy for the privilege of having C@N-DO, our CPD scheme, accredited for the internal award of Fellowships at D1, D2 and D3. Paying the HEA for direct submissions for AF, F or SF equates to paying them twice.

Equivalence of standards: Fellowships gained through an accredited scheme are directly equivalent to Fellowships gained through direct submission to the HEA. The assessment tasks differ, but the criteria for Award are identical.  Both are assessed in line with the criteria set in the UKPSF.  Equivalence of standards is assured through the accreditation process and for UN is strengthened by the fact that our Scheme is run by a member of the HEA national accreditation team and the panel includes further members of the HEA national accreditation team.  Oversight of standards and process is undertaken by a national accreditor who holds a similar role at another university. 
 
Institutional Relevance: The HEA accreditation scheme enables institutions to design locally-relevant provision, and ensures that it is aligned to the UKPSF.  The assessment tasks within C@N-DO have been tailored to reflect institutional priorities (e.g. helping to develop ‘Waterside readiness’).  
Route to the PGCAP: Applicants for the PGCAP should normally have successfully gained HEA Fellowship at FHEA (D2) or SFHEA (D3) through the institutional CPD Scheme, C@N-DO. Staff who gain Fellowship by other routes can still apply, but due to the difference in assessment tasks, additional work will be required to ensure alignment with institutional priorities. 
Will anyone help or mentor me as I apply for Fellowship?
Within C@N-DO, a facilitated programme of mentoring, scholarship and structured peer observation will be provided (online and face-to-face) to help you identify your interests, needs and development priorities.  You will have access to a dedicated and facilitated NILE site and experience blended learning first hand.

Who will assess me and how? 
Assessment for professional recognition will be undertaken by a panel of staff who themselves hold HEA Senior Fellowship and who have taken part in a structured development and training process designed to ensure fair and rigorous assessment against the UKPSF.  The panel is led by the Head of Academic Practice who is a national HEA Accreditor, regularly sitting on HEA Recognition and Accreditation panels.  The assessment tasks relate directly to the work of teaching and student support staff and can be done alongside existing workload; details can be found in the CPD Scheme Handbook.


APPENDICES

Appendix 1 – UKPSF Self-Audit Tool
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Appendix 2 – PDR Tool

	CPD integration with PDR


The development of a CPD scheme, validated by the HEA, aligned with the UKPSF and with the Ashoka values, and fully integrated into the PDR process, is integral to our planning and essential to ensure qualified and accredited teaching staff able to deliver excellent L&T and sustained and responsive innovation towards a quality student experience.

	Participation in L&T CPD 
	Date
	Led by
	Key Learning gained & links to UKPSF
	Implementation & Extension
	Further action planned

	e.g. CAIeRO for the Masters in Integrated Urbanism
	June 2013
	SB & AA
	- New appreciation of the need to plan for student LEARNING rather than concentrating on the design of teaching. (A1)
- New strategies for planning for OL/BL delivery (K2, K4)
	e.g. Storyboards developed for 2 other modules of the Masters in Integrated Urbanism.
A minimum of one etivity introduced into each module. 
	Obtain student evaluation of new approach to Blended Learning
Arrange peer observation with focus on my management of online discussion.
Obtain support to rollout CAIeRO process with 2 departmental UGrad programmes

	
	
	
	
	
	


	
	
	
	
	
	


	
	
	
	
	
	


	
	
	
	
	
	


	
	
	
	
	
	






Appendix 3 – Glossary


	Term
	Meaning

	A1, A2, A3 etc
	Areas of Activity 1-6 – Dimensions within the UKPSF

	APL P.18

	Accreditation of Prior Learning – credits granted on the basis of previous achievements

	AshokaU p.3

	The University of Northampton has the status of a ChangeMaker campus – see http://ashokau.org/

	C@N-DO P.1

	Changemaking @ Northampton – Development Opportunities (C@N-DO) is a professional development scheme for enabling positive change across all academic and support staff at the University of Northampton.

	CAIeRO

	The University of Northampton name for a course design and review initiative based on previous Carpe Diem development and research

	CPD
	Continuing Professional Development

	D1, D2, D3, D4
	The Descriptors within the UKPSF – D1 = Associate Fellow, D2 = Fellow, D3 = Senior Fellow and D4 = Principal Fellow

	HE
	Higher Education

	HEA
	Higher Education Academy

	HEIs
	Higher Education Institutions 

	ILT 
	Institute for Learning and Teaching at the University of Northampton

	L&T
	Learning and Teaching

	L7
	Level 7 – academic study at Masters level

	MOOC 
	Massive Open Online Course

	NILE 
	The Virtual Learning Environment at the University of Northampton

	PGCAP
	Post-Graduate Certificate in Academic Practice

	PGCTHE
	Post-Graduate Certificate in Teaching in Higher Education (old)

	POOL
	Peer Observation On-Line

	POT
	Peer Observation of Teaching

	UKPSF 
	UK Professional Standards Framework 
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Assessment	

for		

Fellowship	

D2	

Minimum	3	years	Impact	&	Influence	

Assessment	

for	Senior	

Fellowship	
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Further	recognion	route	
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or	

EDUM129	 EDUM128	

EDUM127		

(part-APL-able	with	D2/3	via	C@N-DO)	

&	

Changemaking	@	Northampton	–	Development	Opportunies	

C@N-DO:	a	framework	for	enabling	posive	change	
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Associate Fellow (D1) m Senior Fellow (D3)

Demonstrates an understanding of
specific aspects of effective teaching,
learning support methods & student
learning. Individuals should be able to
provide evidence of:

1. Successful engagement with at least two
of the five Areas of Activity

1. Successful engagement in
appropriate teaching &practices related to
these Areas of Activity

1Il. Appropriate Core Knowledge &
understanding of at least K1 and K2

IV. A commitment to appropriate
Professional Values in facilitating
others’ learning

V. Relevant professional practices, subject
&pedagogic research and/or scholarship
within the above activities

VI. Successful engagement, where
appropriate, in professional development
activity related to teaching, learning &
assessment responsibilities

UKPSF Requirements

Demonstrates a broad understanding of
effective approaches to teaching &
learning support as key contributions to
high quality student learning. Individuals
should be able to provide evidence of:

1. Successful engagement across all five
Areas of Activity

Il. Appropriate knowledge & understanding
across all aspects of Core Knowledge

1ll. A commitment to all the
Professional Values

IV. Successful engagement in
appropriate teaching practices
related to the Areas of Activity

V. Successful incorporation of subject and
pedagogic research &/or scholarship within
the above activities, as part of an integrated
approach to academic practice

VI. Successful engagement in continuing
professional development in relation to
teaching, learning, assessment &, where
appropriate, related professional practices

Demonstrates a thorough understanding of
effective approaches to teaching &
learning support as a key contribution to
high quality student learning. Individuals
should be able to provide evidence of:

I. Successful engagement across all five
Areas of Activity

II. Appropriate knowledge & understanding
across all aspects of Core Knowledge

IIl. A commitment to all the Professional
Values

IV. Successful engagement in appropriate
teaching practices related to the Areas of
Activity

V. Successful incorporation of subject and
pedagogic research &/or scholarship within
the above activities, as part of an integrated
approach to academic practice

VI. Successful engagement in continuing
professional development in relation to
teaching, learning, assessment, scholarship
&, as appropriate, related academic or
professional practices

VII. Successful co-ordination, support,
supervision, management &/or mentoring
of others (whether individuals and/or
teams) in relation to teaching & learning
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Assessment

Critique of module ) Further engagement AS2- Critical
design and teachin, with literature Commentary

{ SEADOD2(03 1 [ EDUM127 Assessment }

AS1- UKPSF
=
{ S 1 - Evidence Base }

Reflection on Peer 1 . AS3- Peer Observation
Observation ] 4}{ ot ato Critical Commentary
30 Credits at Level 7— EDUM127

op

EDUM128 . EDUM129
Research and Enterprise for -
i Designing for 215t Century
Enhanced Academic OR Learnin
Practice earning

30 Credits at Level 7 30 credits at Level 7

PGCAP — 60 credits at Level 7










EDUM128	

Research	and	Enterprise	for	

Enhanced	Academic	

Pracce			

30	Credits	at	Level	7	

EDUM129	

Designing	for	21st	Century	

Learning		

30	credits	at	Level	7	

OR	

PGCAP	–	60	credits	at	Level	7	
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The C@N-DO UKPSF Self-Audit Tool

Inner Ring— | have some
experience of this; | am working
towards successful engagement
within my practice.

Second Ring — | have developed
a broad understanding of
effective approaches in relation
to this & | have evidence of
successful engagement within
my practice, underpinned by
relevant CPD & scholarship

Third Ring — | have a thorough
understanding of effective
approaches to teaching &
learning support in relation to
this & can demonstrate
development as a consequence
of CPD & scholarship. | have a
good range of experience of
successful engagement within
my own practice, & can easily
evidence positive impact as a
key contribution to high quality
student learning

Outer Ring — 1 am able to
demonstrate sustained impact &
influence on the L&T practice of
others in this area over a period
of 3 years+; this may include
contribution to HE L&T
Literature & CPD.










Inner	Ring–	I	have	some	

experience	of	this;	I	am	working	

towards	successful	engagement	

within	my	pracce.	

	

Second	Ring	–	I	have	developed	

a	broad	understanding	of	

effecve	approaches	in	relaon	

to	this	&	I	have	evidence	of	

successful	engagement	within	

my	pracce,	underpinned	by	

relevant	CPD	&	scholarship	

	

Third	Ring	–	I	have	a	thorough	

understanding	of	effecve	

approaches	to	teaching	&		

learning	support	in	relaon	to	

this	&	can	demonstrate	

development	as	a	consequence	

of	CPD	&	scholarship.		I	have	a	

good	range	of	experience	of	

successful	engagement	within	

my	own	pracce,		&	can	easily	

evidence	posive	impact	as	a	

key	contribuon	to	high	quality	

student	learning	

	

Outer	Ring	–	I	am	able	to	

demonstrate	sustained	impact	&	

influence	on	the	L&T	pracce	of	

others	in	this	area	over	a	period	

of	3	years+;	this	may	include	

contribuon	to	HE	L&T	

Literature	&	CPD.	

The	C@N-DO	UKPSF	Self-Audit	Tool	
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How to use UKPSF Self-Audit Tool

The Self-Audit tool aims to help you map your skills & experience in relation to each of the UKPSF Dimensions of Practice.

Steps:

1. Make sure you understand the dimensions — UKPSF workshops help with this

2. Start with the Areas of Activity (A1-AS) and make notes of examples in each area from your own practice. Note down other dimensions
which these examples illustrate (e.g. A1 - Module Design (K1, V4) - again UKPSF workshops help with this

3. For each Dimension on the wheel, use this analysis & the criteria in the right hand panel to rate your practice by placing an X in the
relevant band (e.g. A2 X in Third Ring; K4 X in Inner Ring)

4. Bring this to your Guidance & Support Interview to inform your development plan.

UKPSF Dimensions

Areas of Activity Core Knowledge Professional Values

A1 Design and plan learning
activities and/or programmes of
study

A2 Teach and/or support
learning

A3 Assess and give feedback to
learners

A4 Develop effective learning
environments and approaches to
student support and guidance

AS Engage in continuing
professional development in
subjects/disciplines and their
pedagogy, incorporating
research, scholarship and the
evaluation of professional
practices.

K1 The subject material

K2 Appropriate methods for
teaching, learning and assessing
in the subject area and at the
level of the academic
programme

K3 How students learn, both
generally and within their
subject/disciplinary area(s)

K4 The use and value of
appropriate learning
technologies

K5 Methods for evaluating the
effectiveness of teaching

K6 The implications of quality
assurance and quality
enhancement for academic and
professional practice with a
particular focus on teaching

V1 Respect individual learners and
diverse learning communities

V2 Promote participation in higher
education and equality of
opportunity for learners

V3 Use evidence-informed
approaches and the outcomes
from research, scholarship and
continuing professional
development

V4 Acknowledge the wider
context in which higher education
operates, recognising the
implications for professional
practice.
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Professional

UKPSF Examples from my practice Core Knowledge -
Areas of Activity K1|K2 |K3|K4 |K5|K6|V1|V2|V3 |V4
Al
A2
A3
A4

A5











