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KEYNOTE: Professor Jonathan Glazzard | Ways Forward to a Flourishing SEND System: Implications for Practice and Research
Session Summary: 
Inclusion once again has high priority given the renewed Education Inspection Framework and SEND White Paper. However, schools are operating in a challenging context. The increased prevalence of complex SEND needs in mainstream schools and a renewed focus on attainment place schools with high numbers of learners with SEND in a precarious position. Schools should not be penalised for demonstrating a commitment to inclusion but the tension between academic standards and inclusion means that some schools are disadvantaged unfairly. This keynote will interrogate the issues and highlight strategies that practitioners can implement to support the inclusion of children with complex SEND needs.
Speaker bio:
Professor Jonathan Glazzard is the Rosalind Hollis Professor of Education for Social Justice in the School of Education at the University of Hull. Jonathan's research focuses on the experiences of minoritized individuals and groups. His current research focuses on the experiences of LGBTQ+ and disabled youth. Recent publications have focused on mental health, educational and life transitions and early reading development in children. Jonathan holds Visiting Professorships at Lincoln Bishop University, Birmingham Newman University and the University of Northampton. He is also a Fellow of the Institute for Equity University Centre (https://instituteforequity.ac.uk/).
Speaker: Moral Injury and the Wellbeing of our Educators: Mike Simons, North Northamptonshire Council
Session Summary:
To support a fuller understanding of pressures on educators – at all levels in our schools and in other educational settings, it is helpful to know and understand the concept of ‘moral injury’. Moral injury describes the psychological distress that arises when professionals are faced with situations that violate their deeply held moral or ethical beliefs, leading to feelings of guilt, shame, and emotional turmoil. This session provides: an overview of this concept; how it might apply to educators; and how it might support our thinking about addressing our own wellbeing and the wellbeing of our education staff.
Speaker Bio:
Having previously been a secondary school science teacher, Mike has spent the last 30 years working in Northamptonshire, as a local authority educational psychologist. He has had roles as a main-range educational psychologist, specialist senior educational psychologist for mental health, senior educational psychologist, and over the past 7 years, he has been the Principal Educational Psychologist for North Northamptonshire Council. He has a passion for reading, reflecting, and discussing all aspect of mental health - and led the creation of the Northamptonshire Targeted Mental Health in Schools (TaMHS) Project back in 2009, which has evolved but been maintained as a business-as-usual programme across Northamptonshire ever since.
Workshop profiles
AM Sessions

1. Adaptive Teaching to unlock an Inclusive Curriculum: Matt Roger, Northampton School for Boys
Session Summary:
This session aims to explore how adaptive, flexible teaching approaches can remove barriers to learning and ensure every pupil can thrive within the same ambitious curriculum. We will focus on practical strategies that help teachers to adapt their teaching responsively - without lowering expectations - so that all students are supported and challenged appropriately. The session will share evidence-informed approaches that help teachers to make deliberate and incremental changes to their practice, enabling pupils to confidently access the curriculum, develop increasing independence, and flourish within an inclusive classroom.

Speaker Bio: Matt Rodger is Deputy Headteacher at Northampton School for Boys and specialises in curriculum design, evidence-informed practice and professional development.

2. Therapeutic Thinking Relational Practice: Adam Hayes
Session Summary:
This session introduces Therapeutic Thinking, an approach grounded in attachment and trauma-informed practice. It explores how relational practices can be embedded across policy and practice to improve outcomes and create supportive school cultures.
Speaker Bio:
Adam Hayes is Managing Director of Therapeutic Thinking Ltd. with extensive experience in education and social care.
3. RAISE Programme: Dr Jeetan Songara
Session Summary:
This session introduces RAISE, a relational approach programme improving engagement, attendance and wellbeing through whole-school practice and targeted support.
Speaker Bio:
Dr Jeetan Songara is a Specialist Senior Educational Psychologist leading the RAISE programme.
4. NVR in Schools: Kate Parsonson & Preet Gill
Session Summary:
This session explores how Non-Violent Resistance approaches can be integrated into schools alongside early intervention support from Mental Health Support Teams to strengthen responses to behaviour and relationships.
Speaker Bio:
Kate Parsonson is a Neurodevelopmental Lead Mental Health Practitioner. 
Preet Gill: MHST Kettering Clinical Team Lead and Psychotherapist 
5. Rosewood Specialist SEMH Provision: Anna Hewes & Sash Leas 
Session Summary:
This session examines the development of Rosewood, a specialist SEMH provision supporting students with EBSA, anxiety and complex needs. It explores a clinically informed model developed through partnership with health services, alongside curriculum approaches that balance academic ambition with emotional readiness. Implementation insights and leadership considerations are shared.
Speaker Bio:
Anna Hewes is Headteacher of Prince William School, where Rosewood forms part of the school’s inclusive provision model, designed to meet the needs of students with SEMH and complex needs. 
Sasha Leas leads Rosewood and specialises in SEMH and therapeutic provision.
PM Sessions
1. Barriers to Education (EBSA): Supporting Engagement Through Emotional Safety and Belonging: Yvonne Needham & Sarah Luxford
Session Summary:
This workshop explores the role of belonging in emotional wellbeing and engagement, with a particular focus on understanding and reducing barriers to education and attendance. Participants will examine how experiences of unmet needs for belonging can drive reduced attendance, and learn practical strategies to foster psychological safety, connection, and confidence. Using reflective activities and applied techniques, the session supports participants to engage, value and collaborate with young people and their families to increase their involvement in education.
Speaker Bio:
Yvonne Needham is a Senior Educational Psychologist specialising in inclusive practice and attendance.
Sarah Luxford is a Senior Educational Psychologist for West Northants County Council.
2. SEMH: A Whole School Approach: Jo Blaney
Session Summary:
This session explores the development of a whole-school SEMH model built on safe environments, graduated responses, trauma-informed practice and personalised interventions, offering practical strategies for inclusive school systems.
Speaker Bio:
Jo Blaney is an experienced SENCO. Jess is SEMH Lead Practitioner specialising in trauma-informed interventions.
3. Therapeutic Pathways: Becky Hales & Laura Cooper
Session Summary:
This session explores how a school implemented a tiered mental health model with structured pathways and impact tracking, alongside plans to address boys’ mental health.
Speaker Bio:
Becky Hales is Vice Principal at Wrenn School. Laura Cooper is a therapist and Mental Health Lead.
4. Internal Inclusion Provisions: Claire Byron
Session Summary:
This session explores how schools can establish and sustain internal inclusion provisions, covering leadership, funding, staffing and impact.
Speaker Bio:
Claire Byron is Director of Education and SEND Lead at Hatton Academies Trust.
5. Inclusive Transitions: NSB Trust SENDCOs & Benjamin Severs, MHST
Session Summary:
This session explores how proactive, well-planned transition support improves outcomes for vulnerable learners. Drawing on practice across the NSB Trust, it highlights early planning, strategies to build confidence, emotional readiness and resilience, and effective parent engagement. Delegates will learn about an enhanced, graduated transition model and its impact on pupil outcomes. The session also introduces a local authority transition pilot led by mental health services. It offers practical approaches to strengthen continuity between phases.
Speaker Bio:
Rachael Myring, Emily Spencer and Liana Bernard are experienced SENDCos within NSB Trust with expertise across all phases. Ben Severs is a Mental Health Practitioner leading transition work in West Northants.
Ben Severs is a Specialist Mental Health Practitioner working within MHST.




