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University Code of Conduct for Governors, Officers and Members 

1. Introduction  

1.1 This Code is intended as a guide for Governors and Trustees of the University, 
Officers of the University and External Members of University Committees,  

• to indicate the standards of conduct and accountability which are expected of 
them,  

• to enable them to understand their legal and ethical duties,  
• to assist them in carrying out their responsibilities and  
• to support their relationship with the University of Northampton and its 

Executive.   

This Code is therefore aimed at promoting effective, well-informed and accountable 
corporate and charitable governance, and is not intended to be a definitive or 
authoritative statement of the law. Some aspects are more specifically targeted at 
governors - as members of the Higher Education Corporation and as Charitable 
Trustees - but the guidance is to be used more generally for those giving voluntary 
service to the University in official capacities. 

1.2 In addition to this Code, those covered by the code are expected to be familiar 
with the following which are provided on appointment:- 

a) the University’s Instrument of Government and Articles of 
Government 

b) the University’s Bye-laws  
c) the Statement of Primary Responsibilities of the Governing Body; 
d) the University’s Strategic Plan; 
e) the Memorandum of Assurance and Accountability with the Higher 

Education Funding Council; 
f) Associated documents indicated in section 18 below in particular the 

Higher Education Code of Governance published by the CUC.  

1.3 Further material is attached as Appendix 1 Summary of expectation of the 
HEFCE Memorandum of Assurance and Accountability and  Appendix 2 Extract from 
the Education Reform Act.  Individuals should consult the Clerk if they are in doubt 
about the material in this Code, the provisions of any of these documents. If 
necessary, legal or other professional advice may be obtained.  However, ultimate 
responsibility for the appropriateness of conduct as a governor, officer or member and 
for any act or omission in that capacity rests with the individual. 

1.4 Acceptance of appointment as a member of the Board of Governors and of the 
Higher Education Corporation; or as an officer of the University, or as an external 
member of a University Committee is construed as acceptance of this Code.  
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2. Scope and definitions 

2.1 This Code applies to the Board of Governors, any committee, forum or task and 
finish group and to every subsidiary company or joint venture of the University to which 
Governors may be appointed or over which they may have jurisdiction or responsibility 
whether explicit or implied. 

2.2 In this Code  

“University” means the University of Northampton.  

“Board” means the Board of Governors of the University. 

“Chair”,” Vice Chancellor” and “Clerk" mean respectively the Chair of the Board of 
Governors, the Vice Chancellor of the University and the Clerk to the Board of Governors. 

 “Chair”,” Vice Chancellor” and “Clerk" mean respectively the Chair of the Board of 
Governors, the Vice Chancellor of the University and the Clerk to the Board of Governors. 

“Committees” means committees, fora, task and finish groups or the University Court. 

"Corporation" means the Higher Education Corporation which was established for the 
purpose of conducting the University of Northampton. 

"Governor” means the member of the Higher Education Corporation of the University and 
member of the Board of Governors. 

"Funding Council" means the Higher Education Funding Council for England. 

“Member” means a person appointed as an external member to a Board committee, fora or 
task and finish group. 

"Mission Statement" means the statement set out in section 4 of this Code or such other 
mission statement as may be agreed by the Board of Governors from time to time. 

“Officer” means an officer of the University as indicated in Byelaw 13. 

All other definitions have the same meanings as given in the University's Instrument 
and Articles of Government or the University Byelaws.  

 

3. Purpose 

The purpose of this Code is to provide all governors, officers and members with 
guidance on the standards of behaviour and conduct expected by the University.  In 
accordance with the Instrument of Government 6(3) 

If at any time the Board of Governors is satisfied that any member of the Board of 
Governors –  
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(a) has been absent from meetings of the Board of Governors for a period of 
twelve months without the permission of the Board of Governors; or 

(b)  is unable or unfit to discharge the functions of a member,  

the Board of Governors may by notice in writing to that member remove him or her 
from office; and thereupon the office shall become vacant. 

This Code supports the decision-making process through which such a judgement on 
absence or whether a governor “is unable or unfit to discharge the functions of a 
member” may be made. 

 

4. Values 

4.1 Public service values are at the heart of higher education and a University’s service 
ethos.  The high standards of personal and corporate conduct, based on the Nolan 
principles and the Ashoka U Changemaker Values (in the process of adoption by the 
University), underpin this Code, and the actions and decisions taken within the Board and 
the University community. An extract of the report of the Nolan Committee describing 
these principles is set out in para 4.5 below. 

4.2 The University recognises its obligations to all those with whom it has dealings, 
including students, employees, suppliers, other educational institutions and the wider 
community. In particular, the University is committed to combating any discrimination 
within the University on the grounds of race, ethnic or national origin, gender, religion, 
age, disability or sexual orientation. The University is committed to treating individuals 
fairly, with dignity and respect and thus expects integrity, honesty and fairness to be 
displayed by its governors, officers and members in the same way as that expected of 
its students and employees. There are additionally specific duties expected of the 
governors under equality legislation and described within the University’s Equality and 
Diversity policy.  

4.3 The Board is also committed to ensuring that it conducts its business in accordance 
with the highest ethical standards as set out in the Code and its procurement guidance and 
financial regulations. 

University Mission and Values Statement 

4.4 The University has adopted the following Mission Statement, to which those 
covered by this Code also subscribe. 

Vision: 

By 2020 we are positioned at the heart of Northamptonshire, intellectually, culturally 
and economically. Our student experience is outstanding, motivated by a desire to set 
exceptional standards for ourselves and others, enhanced by cutting-edge digital 
technologies and a unique learning and teaching ‘Blue Ocean’ model that sets us apart 
from the rest. In line with our mission and values to provide the best possible life 
chances for those who study and work with us we are recognised locally and 
internationally for our leadership of and commitment to social value creation. Our 
impact and support for public and private sector enterprise and skills development, 
purposeful research and professional practice is acknowledged as world leading.  
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Mission:  Transforming Lives + Inspiring Change 

Values: 

Delivering: a student experience of the highest quality 

Entrepreneurial: the commitment to innovation, value for money and financial 
sustainability  

Valuing: opportunity, diversity, a global perspective, inclusion and equality for all 

Enabling: a culture of empowerment, responsibility, tolerance and excellence 

Leading: enhancing the economic, social, cultural and creative life of these we work 
with across the world 

Openness: transparency, adaptability, resilience, celebration of success 

Performance: through continuous staff development and investment 

The seven principles of public life 

4.5 As members of a Higher Education Corporation and charitable trustees, 
governors, recognise they must operate within the principles laid down by the Nolan 
Committee for those holding public office; these also apply to those serving as officers 
and members. The following is an extract from the Second Report of the Nolan 
Committee on Standards in Public Life, May 1996: 

Selflessness:  

Holders of public office should take decisions solely in terms of the public interest. They 
should not do so in order to gain financial or other material benefits for themselves, 
their family, or their friends. 

Integrity:  

Holders of public office should not place themselves under any financial or other obligation 
to outside individuals or organisations that might influence them in the performance of 
their official duties. 

Objectivity: 

In carrying out public business, including making public appointments, awarding 
contracts, or recommending individuals for rewards and benefits, holders of public office 
should make choices on merit. 

Accountability: 

Holders of public office are accountable for their decisions and actions to the public and 
must submit themselves to whatever scrutiny is appropriate to their office. 
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Openness: 

Holders of public office should be as open as possible about all the decisions and actions 
that they take. They should give reasons for their decisions and restrict information only 
when the wider public interest clearly demands. 

Honesty: 

Holders of public office have a duty to declare any private interests relating to their 
public duties and to take steps to resolve any conflicts arising in a way that protects the 
public interest. 

Leadership: 

Holders of public office should promote and support these principles by leadership 
and example. 

5. Powers  

Governors are responsible for taking decisions which are within the powers given to the 
Corporation by Parliament under the Education Reform Act 1988 as amended by the 
Further and Higher Education Act 1992. A summary of those powers is set out in Appendix 
2. If a governor thinks that the Board is likely to exceed its powers by taking a particular 
decision, he or she should immediately discuss the issue with the Chair and refer the 
matter to the Clerk for advice. The position is similar for a member of a committee. 

6. Duties and Responsibilities  

Fiduciary and other duties 

6.1 Governors, officers and members owe a fiduciary duty to the University and must 
carry out such fiduciary duties responsibly. This means that they should show the 
University the highest loyalty and act in good faith in its best interests. Each person 
should act honestly, diligently and (subject to the provisions appearing in section 7 of this 
Code relating to collective responsibility) independently. Their actions should promote and 
protect the good reputation of the University and the trust and confidence of those with 
whom it deals. 

6.2 Decisions taken by governors, officers and members at meetings of the Board and 
its committees must be for the benefit of the University and not serve any improper 
purpose or personal motive. The “benefit of the University” can be taken to mean, first 
and foremost, the interests of its students, its staff and other users of the University’s 
services, and the safeguarding of public and charitable funds. Those covered by this 
Code should have regard to the best interest of the University, and must not allow any 
sectional interest to take precedence.  In particular, governors, officers and members 
are not appointed as 'representatives’ or ‘delegates' of any outside body, and may not 
lawfully be bound in their speaking or voting by mandates given to them by other 
bodies, persons or vested interests.  

6.3 Governors, officers and members must observe the provisions of the University's 
Instrument and Articles and Government and in particular the list of “reserved” 
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responsibilities which may not be delegated. Governors must comply with the Board's 
approved Byelaws and University Committee Handbook to ensure that the Corporation 
conducts itself in an orderly, fair, open and transparent manner. 

6.4 Governors should also have regard to the different, but complementary, 
responsibilities resting with the Vice Chancellor which are detailed in the Articles of 
Government.  Whereas it is the Board's function to decide strategic policy and overall 
direction and to monitor the performance of the Vice Chancellor and any other senior post 
holders, it is the Vice Chancellor's role to implement the Board's decisions, and to manage 
the University's affairs within the budget and framework fixed by the Board. Governors 
should work together so that the Board and its committees and the Vice Chancellor and 
his Executive perform their respective roles effectively and with mutual respect. 

Use of Public and Charitable Funds 

6.5 Governors, officers and members must take appropriate measures to ensure 
the University uses resources efficiently, economically and effectively, avoiding waste 
and extravagance. There is a duty to ensure the safeguarding of public funds and 
ensure the stewardship and the proper custody of the assets of the charity, including 
those which have been publicly funded.  

Statutory Accountability 

6.6 Governors are collectively responsible for observing the duties set out in the 
Financial Memorandum which the University has entered into with the Higher Education 
Funding Council as a condition of receiving public funds. A summary of some of the more 
important requirements of the Financial Memorandum is set out in Appendix 1. 

6.7 Governors should note that they are also responsible for the proper use of income 
derived from other public and private sources, such as tuition fees through Student 
Finance England, the Teaching Agency, the National Health Service commissioning bodies 
and the European Union, including the monitoring of expenditure from such income, in 
order to meet the requirements of the relevant funding body and public audit. 

6.8 The Vice-Chancellor, as accounting officer for the University, is directly responsible 
and accountable to Parliament, through the Committee of Public Accounts, for the 
effective stewardship by the University of public funds. The Vice-Chancellor may be 
required to appear before the Committee of Public Accounts to give an account of the use 
made by the University of such funds. The Corporation is accountable to Parliament for 
ensuring the financial health of the University, and to the courts for ensuring that the 
University is conducted in accordance with the Higher Education Acts and the general law. 

 

7. Collective Responsibility 

7.1 The Corporation operates by governors, officers and members taking majority 
decisions in a corporate manner at quorate meetings. Therefore, a decision of the Board, 
even when it is not unanimous, is a decision taken collectively and each individual has a 
duty to stand by it, whether or not he or she was present at the meeting when the 
decision was taken. No governor can act on his/her own without the proper authority from 
the Board and all carry equal responsibly for decisions made. 
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7.2 If a governor disagrees with a decision taken by the Board, his or her first duty 
is to have any disagreement discussed and minuted.  If the individual still strongly 
disagrees, he or she should consult the Chair and, if necessary, then raise the matter 
again with the Board when it next meets.  If no relevant meeting is scheduled, the 
governor should refer to the University’s Committee Handbook as to the powers to call 
a special meeting and, if appropriate, exercise them, requesting the Clerk to circulate 
the person’s view in advance to the other members.  Alternatively, the governor may 
decide to offer his or her resignation from office, after consulting the Chair. The 
position is similar for a member of a committee. 

 

8. Skill, care and diligent performance 

8.1 The Board seeks to ensure that all governors, officers and members are appointed 
on merit and expertise, in accordance with an open selection procedure overseen by the 
Board’s Nominations Committee. Individuals appointed to University offices, committees 
and the Board itself are drawn widely from the community, having regard to provisions on 
membership of the Board in the University's Instrument of Government and the need for 
continuity, balance and a range of appropriate experience, skills and interests. 

8.2 Once appointed governors, officers and members are encouraged to obtain a 
thorough grounding in their duties and responsibilities by participating in the 
University’s induction and development programmes, including regular refresher 
workshops. 

8.3 Recognising the volunteer nature of governance, those involved should competently 
and conscientiously perform the duties outlined in their roles and undertake the 
reasonable tasks requested by the University.  A governor, officer or member should in 
all his or her work for the University exercise such skill as he or she possesses and such 
care and diligence as would be expected from a reasonable person in the circumstances. 
This is particularly relevant when a person acts as an agent of the University, for example, 
when functions are delegated to the Chair, a committee Chair or an individual member. 
Governors, officers and members must act within the terms of reference of the Board or 
committee on which they serve. 

8.4 In order to promote more effective governance, governors, officers and 
members are expected to carry out a regular self-evaluation process and undertake 
external review of the performance and effectiveness of the governance of the 
University. 

 

9. Openness, Confidentiality and Use of Official Information  

9.1 Because of the University's public accountability and the importance of conducting 
its business openly and transparently, as a general principle, students and staff of the 
University have free access to information about the proceedings of the Board. 
Accordingly, agendas, minutes and other papers relating to meetings of the Board, its 
committees and groups are normally available for public inspection once they have been 
approved and may be discussed by those covered by the Code. The University of 
Northampton Annual Report and Accounts are also made available to staff and to local 
and regional bodies, professional organizations, and relevant business contacts. 
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9.2 There are occasions, however, when the record of discussions and decisions are not 
made available for public inspection; for example, when the Board is considering sensitive 
or commercial issues or named individuals and for other good reasons. Such excluded 
items are kept confidential by the Clerk, and are circulated in confidence to appropriate 
Governors and relevant officers, members or relevant members of the University 
management. Staff and student governors have no right of access to minutes dealing 
with matters where they are required to withdraw from meetings of the Board, or minutes 
and papers of committees which are deemed by the Board to be confidential. 

9.3 It is important that the Board and its committees have full and frank discussions in 
order to take decisions collectively. To do so, there must be trust between governors with 
a shared corporate responsibility for decisions see section 7. Governors should keep 
confidential any matter which, by reason of its nature, the Chair or members of any 
committee of the Board are satisfied should be dealt with on a confidential basis. 

9.4 Governors, officers and members must not exhibit behaviour or engage in 
activity whether it be within or external to the University that may damage the good 
reputation of the University. They should also note that their correspondence and 
document in relation to the University is subject to the provisions of the Freedom of 
Information Act and the Data Protection Act.  

9.5 Governors, officers and members should not make statements to the press or 
media or at any public meeting relating to the University or the proceedings of the Board 
or its committees without first having contacted the University press office and also having 
obtained the approval of the Chair or, in his or her absence, the Deputy Chair. It is 
unethical for governors publicly to criticise, canvas or reveal the views of other governors 
which have been expressed at meetings of the Board or its committees. 

 

10. Conflicts of Interest and Loyalty 

10.1 Like other persons who owe a fiduciary duty, governors, officers and members 
should seek to avoid putting themselves in the position where there is a conflict (actual or 
potential) between their personal or professional interests and their duties to the Board or 
its committees. They should not allow any conflict of interest or loyalty to arise which 
might interfere with the exercise of their independent judgement.  The University Byelaw 9 
states: 

9. Conflicts of Interest and Loyalty 

9.1 Pursuant to Article 7.2, a Governor or other Member who by virtue of other 
activities, responsibilities or relationship has a Conflict of Interest or Loyalty with the 
work of the Board, Senate or their Committees, shall alert the relevant Chair and shall 
declare his or her position at the start of the Academic Year to the Clerk and at each 
relevant Meeting. When there is an item/s for consideration where a person is 
Conflicted he or she shall comply with Byelaw 9.3 or 9.4 below. 

  

9.2 All Conflicts of Interest or Loyalty shall be placed on a register of interests 
maintained by the Clerk, to be updated annually and whenever changes of 
Membership occur. 
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9.3 If a Conflict of Interest or Loyalty arises for a Governor or other Member, in any 
contract, proposed contract or other item, he or she shall, at the Meeting, disclose the 
fact of their Conflict of Interest or Loyalty. Unless the Chair otherwise allows, he or 
she shall  

a) withdraw from the Meeting during such consideration or discussion of the 
item; or 

b)  if permitted to remain, abstain from voting on any such matter and shall 
not be counted when considering whether a Quorum is present at the 
Meeting. 

9.4 If the Chair considers it is in the interests of the University to authorise the 
participation of the Conflicted Member in the circumstances applying, he or she shall 
invite the Member concerned to remain and make record in the Minutes accordingly. 

9.5 The Board shall establish definitions and guidance for Members on Conflict of 
Interest and Loyalty, pecuniary and non-pecuniary interest and Connected Persons. 

9.6 The provisions of Byelaw 9 shall not prevent the Board from considering and 
voting upon proposals for the Corporation to insure the Governors as Members of the 
Corporation against liabilities incurred by them arising out of their office or the 
Corporation obtaining such insurance and paying the premiums. 

10.2 Governors, officers and members must disclose routinely to the University 
interests, financial or otherwise, which they or their spouses, children or other close 
relatives may have, and the Clerk enters such interests on the Register. Material should 
be place on the Register if it is likely or would, if publicly known, be perceived as being 
likely, to interfere with the exercise of a person's independent judgement. They must give 
sufficient details to allow the nature of the interest to be understood by enquirers. 
Individuals should inform the Clerk whenever their circumstances change and interests 
are acquired or lost. In deciding whether an interest should be disclosed, they should 
have regard to the meaning given in "interest" and “close relative” below. 

10.3 For the purposes of this Code, "close relative" includes but is not limited to a father, 
mother, brother, sister, child, grandchild and step-father/mother/brother/sister/child.  

10.4 For the purpose of this Code “interest” is where there is a supply of works or 
goods, contract or proposed contract or other matter private or personal under 
consideration by the Board or its committees where arising from the chance of 
financial gain, kinship, friendship, membership of a commercial company, an 
association or trade union, trusteeship or other private or personal relationship a 
person could be seen as conflicted. 

 

11. Political Activity  

 

While governors, officers and members may be politically active, in the conduct of 
their work on the Board, its committees or in service to the University they should be, 
and been seen to be, politically impartial and even-handed in dealing with political 
parties. Guidance from The Cabinet Office Code of Conduct for Board Members of 
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Public Bodies should be used if concerns arise about undue political activity by those 
covered by the Code.  

 

12. Attendance at Meetings  

A high level of attendance at meetings of the Board and its committee is expected so that 
governors, officers and members can perform their functions properly. A governor, officer 
or member who is unable to attend relevant meetings and events on a regular basis 
should offer his or her resignation from office. Under the provisions of sub-paragraph 
6(3)(a) of the University's Instrument of Government, if at any time the Board is satisfied 
that a governor has been absent from meetings of the Board for a period of twelve 
months without the permission of the Board, the governor may be removed from office.  

 

13. University Regulations, Policies and Procedures 

13.1 Governors, officers and members have a duty to ensure they are fully aware of 
and comply with University regulations, policies and procedures such as financial 
regulations, and material on data protection, intellectual property, bribery, equality 
and diversity. They must also recognise their responsibility under relevant Health and 
Safety legislation and comply with the University Health and Safety policy and 
procedures.  

13.2 Governors, officers and members should treat any staff employed by the 
University or its subsidiaries with courtesy and respect and may expect similar 
consideration. Those covered by this Code should not act in a way that may damage 
the relationship of trust and confidence between the University and its employees or 
which would conflict with the University’s Code of Conduct for Staff.  

 

14. University Resources  

14.1 All University resources must be used for the purposes of the University and not 
for personal use, gain or other purposes.  Resources include financial arrangements, 
IT equipment, email, internet, telephone and other University property.   

14.2 When claiming expenses and allowances, governors, officers and members 
must comply with the financial regulations and take personal responsibility for any HM 
Revenue and Customs requirements which affect them.  

 

15. Gifts and Hospitality 

  

15.1 Governors, officers and members must not accept gifts, hospitality or benefits of 
any kind from a third party which might be seen to compromise their personal judgement 
or integrity or which might place the person under improper or inappropriate obligation. 
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Any offer or receipt of such gifts, hospitality or benefits should immediately be reported to 
the Clerk and University guidance followed (Insert link).  

15.2 In canvassing for gifts, donations or benefits as part of the philanthropic and 
fundraising work of the University governors, officers and member must ensure the 
appropriate ethical position declared by the University is maintained and ensure gifts and 
benefits are retained by the University without making commitments that the University 
cannot fulfil.  

15.3 The Clerk maintains a Register of Gifts and Hospitality personal to governors, 
officers and members which is open for public inspection and the Director of 
Advancement holds the records of gifts and benefits donated to the University made 
public in accordance with donor wishes. 

 

16.  Poor conduct 

Without providing a precise definition of conduct which is unacceptable, the following 
are examples which could be seen as a breach of this Code of Conduct: 

• Breach of confidentiality or trust 
• Consistent refusal to comply with reasonable requests from respective Chair 
• Failure to observe health and safety regulations 
• Failure to observe and comply with relevant University polices and / or 

procedures 
• Consistent lack of attendance 
• Consistent failure to read preparatory papers 
• Consistent inappropriate intervention in meeting discussion 
• Misuse of University equipment and resources including IT, email and the 

internet 
• Aggressive or offensive language or behaviour, including physical violence 
• Harassment or bullying  

• Fraud or deliberate falsification of records  
• Serious incapability during University duties due to the influence of alcohol 

or illegal substances 
• Criminal damage on the University’s premises. 
• Discriminatory behaviour as defined in the University’s Equality and 

Diversity Policy  - noting that such actions on the grounds of race, sex, 
disability, age, pregnancy, sexual orientation and religion or belief is 
unlawful. 

• Serious breach of security or of financial procedures 
• Behaviour bringing the University’s good name into disrepute 

This list is not exhaustive. 

 

17. Complaints and Breach of Code  

17.1 In order to ensure that the affairs of the University are conducted in an open and 
transparent manner and that the University is accountable for its use of public 
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funds but also to its employees, its students and the community it serves, the 
University has established appropriate complaint procedures. These also apply as 
necessary to raise a complaint about a governor, officer or member. Employees or 
others may raise concerns about the conduct of a governor, officer or member 
to the Clerk’s Office or directly the matter directly with the Chair if it concerns a 
senior post holder.  

17.2 Provided that such complaints of a breach of this Code are made in good faith, 
and in the reasonable belief that the disclosed concern shows poor governance 
practice, the matter is taken forward initially informally, If unresolved or as 
necessary by the establishment of the Special Committee for the purpose of 
investigation and action. This may result in the application of the Board’s 
authority to remove a member or rescind an appointment made. The raising 
such concerns are protected by the University’s Whistleblowing Policy 

 

18. Associated Documents  

University of Northampton: 

Equality and Diversity Policy  

Bullying, Harassment and Dignity at Work and Study Policy and Guidance  

Email / Internet Policy  

Financial Regulations  

Whistleblowing Policy and Whistleblowing Procedure 

 

External Organisations 

CUC -The Guide for Members of Higher Education Governing Bodies in the UK, issued by 
the Committee of University Chairs; 
http://www.hefce.ac.uk/media/hefce1/pubs/hefce/2009/0914/09_14.pdf 

Charity Commission - Section D (Trustee Duties at a Glance) of the Charity 
Commissions Guide "The Essential Trustee"; 
http://www.charitycommission.gov.uk/detailed-guidance/trustees-staff-and-
volunteers/the-essential-trustee-what-you-need-to-know-cc3 

HEFCE – http://www.hefce.ac.uk 

LFHE – Especially material on governance;  http://www.lfhe.ac.uk/en/governance-
new/index.cfm 

FRC - The guidance published by the Financial Reporting Council;  

 

http://www.hefce.ac.uk/media/hefce1/pubs/hefce/2009/0914/09_14.pdf
http://www.charitycommission.gov.uk/detailed-guidance/trustees-staff-and-volunteers/the-essential-trustee-what-you-need-to-know-cc3
http://www.charitycommission.gov.uk/detailed-guidance/trustees-staff-and-volunteers/the-essential-trustee-what-you-need-to-know-cc3
http://www.hefce.ac.uk/
http://www.lfhe.ac.uk/en/governance-new/index.cfm
http://www.lfhe.ac.uk/en/governance-new/index.cfm
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19. Version control and ownership 

The Clerk’s Office owns and manages this Code on behalf of the University of 
Northampton. 
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Appendix 1 

Summary of The Main Provisions of the HEFCE Memorandum Of Assurance 
and Accountability 

The Department for Business Innovation and Skills (BIS) requires the Higher 
Education Funding Council to enter into an agreement set out in a Memorandum of 
Assurance and Accountability with the University for the purpose of regulating its 
relationship in financial and related matters and setting out the terms and conditions 
on which public funds will be paid by the Council to the University. The Memorandum 
is divided into two parts. Part 1 contains the general terms and conditions under 
which the Council funds all universities. Part 2 consists of any specific conditions 
which might apply to the University and is the subject of individual annual notification. 

Important points to note in relation to Part 1 are as follows:- 

• the governing body of the institution is responsible for ensuring that funds from the 
Council are used only in accordance with the Further and Higher Education Act 
1992, the Memorandum and any other conditions that the Council may from time 
to time prescribe 

• the governing body has a wide discretion over its use of public funds, and is 
ultimately responsible for the proper stewardship of those funds 

• the governing body shall designate an accountable officer of the institution, who will 
normally be the head of the institution, and shall notify the Council whenever it 
designates such an officer 

• the accountable officer shall advise the governing body if, at any time, any action 
or policy under consideration by the governing body appears to the accountable 
officer to be incompatible with the terms of the Memorandum. If the governing 
body decides nevertheless to proceed, the accountable officer must immediately 
inform the Chief Executive of the Council in writing 

• the governing body of the institution must ensure that it has a sound system of 
internal management and control 

• the governing body of the institution shall plan and conduct its financial and 
academic affairs to ensure that it remains solvent and that, taking one accounting 
period after enough, its total expenditure is not greater than its total income 

• the institution shall notify the Council of any event that has, or is likely to have, a 
material adverse impact on the financial position of the institution, as soon as this 
becomes apparent 

• the governing body is responsible for delivering value for money from public funds 
• the institution shall provide the Council, or agents acting on its behalf, with 

whatever information the Council requires to exercise its functions under the 1992 
Act. This information shall be of a satisfactory quality and shall be provided at the 
times and in the formats specified by the Council or its agents 

• institutions should have due regard for all legislative requirements placed upon them 
and their governing bodies to ensure fair and equal treatment of their staff and 
students 

• the institution shall subscribe to HESA, QAA and the OIA and presently to the JISC 
and the Higher Education Academy. 
 

• the institution shall take appropriate measures, including signing its acceptance of 
the Acceptable Use Policy, to ensure that its use of JANET or Super JANET, and 
networks connected to JANET or Super JANET, conforms to acceptable practice and 
current legislation 

• the institution must ensure that it has an effective policy of risk management 
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incorporating appropriate insurance arrangements 
• the institution shall use any funds which the Council has earmarked or provided for 

specific recurrent or capital purposes, solely for those purposes 
• the institution shall manage and develop its estate with regard to the guidance 

issued from time to time by the Council on estate procedures 
• the institution shall keep its holdings of land and buildings under review, with the 

objective of rationalising and disposing of those which it considers, in the light of its 
Estate Strategy to be no longer needed 

• the institution may sell any land or buildings, including any interesting land and 
buildings, which were acquired or developed in hold or in part under Exchequer 
funds provided that all the conditions set out in the Memorandum are satisfied 

• the institution may grant a lease or licence over land and buildings acquired or 
developed, whether wholly or in part with the Exchequer funds, provided that all of 
the conditions set out in the Memorandum are satisfied. Similar conditions apply to 
the transfer of title to, or grant of an interest or licence in, land and buildings 
which were acquired or developed wholly or in part using Exchequer fund 

• institutions should know and understand the full economic costs of the activities that 
they undertake, and this information should be taken into account within their 
management decision making processes 

• the institution shall keep proper accounting records and shall prepare financial 
statements in respect of each accounting period 

• the governing body of the institution shall appoint an Audit Committee, and arrange 
to provided for internal and external audit, in accordance with the Council's Audit 
Code of Practice and any other directions drawn up and published by the Council in 
consultation with institutions 

• the institution shall provide the Council's Audit Service with access to all books, 
records, information and assets. 

 

Appendix 2  

Summary of The Statutory Powers of the Corporation 

Under Section 124 of the Education Reform Act 1988, as amended, 

1. A Higher Education Corporation shall have power – 
a)to provide higher education; 
b)to provide further education; 
c)to carry out research and to publish the results of the research and any other 
material arising out of or connected with it in any manner as the Corporation 
think fit. 
 

2. A Higher Education Corporation shall also have power to do anything which appears to the 
Corporation to be necessary or expedient for the purpose of or in connection with the 
exercise of any of the powers conferred on the Corporation by subsection (1) above, 
including in particular power – 

a) to conduct an educational institution for the purpose of carrying an activities 
undertaken in exercise of any of those powers and, in particular, to assume 
the conduct as from the transference applicable in relation to the Corporation 
of the institution in respect of which the Corporation is established and for 
that purpose to receive any property, rights and liabilities transferred to the 
Corporation under section 126 of this Act; 

b) to provide facilities of any description appearing to the Corporation to be 
necessary or expedient for the purposes of or in connection with carrying on 
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any such activities (including boarding accommodation and recreational 
facilities for students and staff and facilities to meet the needs of disabled 
students); 

c) to supply goods and services; 
d) to acquire and dispose of land and other property; 
e) to enter into contracts, including in particular – 

i) contracts for the employment of teachers and other staff for the purposes of 
or in connection with carrying on any such activities; and 

ii) contracts with respect to the carrying on by the Corporation of any such 
activities; 

f) to form or take part in forming a body corporate for carrying on such 
activities; 

g) to borrow such sums as the Corporation think fit for the purposes of carrying 
on any activities they have power to carry on or meeting any liability 
transferred to them under section 126 of this Act and, in connection with such 
borrowing, to grant any mortgage, charge or other security in respect of any 
land or other property of the Corporation; 

h) to invest any sums not immediately required for any of the purposes mentioned in 
paragraph (g) above; 

i) to accept gifts of money, land or other property and apply it, or hold and administer 
it on trust for, any of those purposes; and 

j) to do anything incidental to the conduct of an educational institution providing 
higher or further education. 
 

3. The power under subsection (2) G) above includes in particular power – 
a) to fund scholarships or exhibitions; and 
b) to make grants and give prizes. 
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