Project Management Planning & Control Fundamentals
Online Professional Development Workshop
Course Summary
With so much emphasis on project work in commercial and industrial environments a good grasp of
project management as a whole is a vital requirement. This module will provide delegates with an
understanding of project management concepts and methodologies, with quantitative aspects of
project management such as project scheduling (time, cost and resource analysis) and risk (probability
analysis). It will also teach delegates a formalised process and understanding of the tools and
techniques that can be used when starting up projects with an emphasis on the interpretation of the
results.
Course Content
This module will provide theoretical background and the breadth of view to plan, control and manage
a project, applying project management techniques and methodologies, including risk, estimation, and
management to project scenarios.
After attending this module, delegates will have a greater understanding of:
 Management techniques for controlling and implementing a project.
 How to develop an approach to ensure quality is maintained within the time, cost and scope
limits, and to the satisfaction of the stakeholders.
 Issues relating to the selection and management of an effective project team.

Course Content continued
 Successful implementation of a project in conjunction with enhancing interpersonal skills,
motivation and dealing with stakeholders.
 Qualitative, quantitative and project planning techniques to project evaluation, selection,
work breakdown, and risk management.
Delivery Model
The University of Northampton is able to deliver this programme web-based to enable
anytime/anywhere access. To ensure the delegates receive the best possible experience, delivery will
comprise of creative presentations of material with interactive page types that incorporates informal
self-assessment for enriched learning, designed with accessibility and inclusion benefits for all.
Certification
This programme is a non-credit bearing professional development workshop that will provide all
attendees with a University Certificate of Completion.
Entry Requirements
Whilst no formal qualifications are required for entry, we would expect all attendees to be able to
work at a minimum of degree level.
Duration of Study
8 hours
Complementary Access
Receive access to online study materials at no extra charge and subsidised exam fees for the
following international professional qualifications:
 PRINCE2 Foundation & Practitioner (2013, 2009 available until December 2017)
 PRINCE2 Practitioner Re-registration (2013, 2009 available until December 2017)
 AGILE Foundation
 Finance for Non-Financial Managers
 ITIL Foundation
 Change Management Foundation
 Software Testing Foundation & Intermediate
 Management of Portfolios (MOP) Foundation
 Management of Risk (MOR) Foundation
 Management of Value (MOV) Foundation
 Managing Successful Programmes (MSP) Foundation
 Managing Successful Programmes (MSP) Practitioner
 Managing Successful Programmes (MSP) Practitioner Re-registration
 P3O Foundation
 Programme & Project Sponsorship (PPS)
Cost
£500
Overall Workshop Benefit
The experience and insight of the external resources combined with the academic delivery provides a
truly unique experience.

